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MEYORANDIM FOR: Executive Assistint to the Udrector

SUBJECT s Agent Cashisr Procedures

1. Pwrsusnt to your recvest and that of the Depuoty Bh‘esw JEX1AS
{Adrinistration), T have discussed i the prow&m'eof a
#ollowed in the appointrent of agant eanghiers for t,m‘ har:d}ing
unvouchered funds snd the controls im affect to insure that all
guch funds are nroverly sccounted [or.

2. Imn addition, [ »2s boen furnished with a copy
of the ageat cashier procedure tegether with sasmplos of farm* bi11ties
lettors and forms used in crrrying ouwt ‘agant cashier mwcnsfl;g .
blsc, coples of flow charts hava been £ urnished showing the f
of funds and docum:nts through the various steps from time of |
recaipt of funds fron the Treasumy wtll final disburserent to
personnel, vendors, projects and/or other actdvities.

: t procedurs
B b2 screed o review the presen
and ez;ftra&s end advise mo of his comrents and recormendations,
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E. fi. SAUMDERS
Sorptroller
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